Project Portfolio: van Veghel, M.L.J.

Overview project portfolio Manfred L.J. van Veghel (* running projects / programmes)

Project Name /Title Sponsor Project / Type Role Year
International Banking Core Platform CMMI L2 ING Banking International & Direct | Process Change Management Consultant 2011
Improvement Scrum Coach
ING Financial Services New York CMMI L2 ING OIB Process Change Management Consultant 2011
Improvement Trainer
ING Banking International & Direct Global ING Banking International & Direct | Interim Global Process Authority 2011
Process Authority Management Change Management Consultant
Domestic NL End-to-End ING Domestic Banking Process Scrum Master 2011
Improvement Change Management Consultant
Enterprise Process Owner Configuration ING Bank / OIB Interim Enterprise Process Owner Configuration 2010
Management Management Management
Work Place Services Programme (including ING Bank / OIB Strategic Portfolio Manager 2010
Unified Communication Programme — 6 projects, Programme Project and Programme Specialist
End User Computing — 6 projects, Back End & Programme Manager
Directories Project Cluster, 8 projects) Head PMO
Upgrade Dimensions Environment ING Bank / OIB / ISS IT Infra Project Manager 2009
2010
2011
Transformation Programme / PMO / Process ING Bank / OIB Transformation Project Manager 2008
Group Coach CMMI — MSP — PRINCE?2 2009
Lead Assessor CMMI
People in Motion Private Company Set up | Project Manager 2008
AAFFINA — Wrap-up and handover of the ABN | ABN AMRO Foundation Reorganisation Project Manager 2008
AMRO Foundation ABN AMRO Bank
Banking consortium of Royal Bank
of Scotland, Fortis and Santander
Programme Portfolio AAF 2008 ABN AMRO Foundation Charity Programme & Portfolio Manager 2008
@ Total 37 projects in 16 countries, budget
) Euro 5,7 million
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Total 61 projects in 17 countries, budget
Euro 8,3 million
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Project Name /Title Sponsor Project / Type Role Year
Programme Portfolio AAF 2006 ABN AMRO Foundation Charity Programme & Portfolio Manager 2006
@ Total 35 projects in 15 countries, budget
) Euro 4,4 million
\\NIfs-00048\nlvegn$'
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Human Resource Transition Program, later ABN AMRO Group Shared Reorganisation Programme Management Office 2005
downsized to HR2TOM (HR to Target Operating | Services IT Total of 18 projects world wide, budget 70 | 2006
Model) million downsized to 17 million.
Migratie Schade Particulier ABN AMRO Verzekeren IT Project Manager 2005
BeALife ABN AMRO Bank Verzekeren IT Vendor Manager 2005
Delta Lloyd
Vervanging Office Vision ABN AMRO Bank Verzekeren Upgrade Vendor Manager 2005
Migratie Vreemd Product Anava ABN AMRO Bank Verzekeren Package Project Manager 2005
Implementation
Bolero 3 Verhuizing AS400 systemen IBM / Delta Lloyd — Joint Venture Outsourcing Project Manager ICT 2004
Infrastructural Vendor Manager 2005
Future Cash ABN AMRO Outsourcing Project Leader ICT 2004
Cash 2005
Debiteurenbeheer pakketselectie ABN AMRO ICT Project Manager ICT 2004
Fulfilment Package Subcontract Manager
Implementation
People Track — Implementation PeopleSoft ABN AMRO ICT User lead Work Stream ICT Infrastructure | 2004
HR Services Package en Project Manager ICT
Implementation
CMM 2+ Assessment Infrastructure ABN AMRO Assessment Assessor 2004
Infrastructure
Travel & Expense Services SAP Application ABN AMRO ICT Advisor Subcontract Management 2004
HR Services Package
Implementation
Generiek Tariferen ABN AMRO ICT Project Manager ICT Infrastructure 2003
Transaction Services Domestic Package 2004
Payments Implementation
Outputmanagement ABN AMRO ICT Project Manager ICT 2003
Transaction Services International 2004
Payments
Uitfasering SNA ABN AMRO — Interpay ICT Project Manager ICT Infrastructure 2003
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Project Name /Title Sponsor Project / Type Role Year
Transaction Services Domestic 2004
Payments

Europay | ABN AMRO ICT Project Leader ICT 2003
Transaction Services International Test Manager 2004
Payments

CMM 3 Assessment Payments ABN AMRO Assessment Assessor 2003
Transaction Services

APEX ABN AMRO ICT Project Manager ICT 2003
Transaction Services

Klantsynchronisatie ABN AMRO ICT Project Manager ICT 2003
Directoraat Verzekeren

Beachvolleybal Stichting Sport voor ledereen ABN AMRO Organisation Project Manager 2003

Almere Bureau Maatschappelijke
Betrokkenheid

Kabinetsplannen 2003 ABN AMRO ICT Project Leader ICT 2002
Directoraat Verzekeringen 2003

Financiéle Bijsluiter Insurances ABN AMRO ICT Project Manager ICT 2002
Directoraat Verzekeringen 2003

Nieuwe personenautoverzekering ABN AMRO Directoraat ICT Project Manager ICT 2001
Verzekeringen Outsourcing Subcontract Manager 2002

2003

Insurances Quality System - 5 deelprojecten ICT Development Inspiration ICT Process Improvement Team Leader 2001

Invoering AC822 ABN AMRO Directoraat ICT Project Leader ICT 2001
Verzekeringen

Invoering AOV release ABN AMRO Directoraat ICT Project Leader ICT 2001
Verzekeringen

Administratieve organisaties Zonder Omwegen | ABN AMRO Directoraat ICT Project Leader ICT 2001

Verzekeren Verzekeringen 2002

ITP naar Assurantién ABN AMRO Directoraat ICT Project Leader ICT 2001
Verzekeringen 2002

Pakket Euro Proef ABN AMRO Directoraat ICT Application Engineer 2000
Verzekering

Audit Documentatie Mainframe DN/INS ABN AMRO DGIT DN/INS ICT Auditor 2000

Engineering Competence Center Leven ABN AMRO Directoraat ICT Project Leader ICT 2000

Deelproject Kwaliteit en Testen Verzekeringen Package Test Manager 2001

Implementation
Lessenserie Milieubewustzijn Departement van Volksgezondheid | Nature and Project Leader 1999
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Project Name /Title Sponsor Project / Type Role Year
en Milieuhygiéne Nederlandse Environmental
Antillen Education
Symposium en expositie Environmental Waste ReCaribe Nature and Project Leader 1999
and Recycling Environmental
Leermiddelen ontwikkeling Zorgleerlingen Department of Education Education Project Leader 1999
Netherlands Antilles
Projectdossier Tweetalige School R.K. Centraal Schoolbestuur Education Project Leader 1999
Curagao
Projectdossier Leerling Volgsysteem Department of Education ICT Project Leader 1998
Nederlandse Antillen Netherlands Antilles
Evaluatie Stage Regeling Nederlandse Antillen | United Nations Management Project Leader 1998
Department of Development
Cooperation
Invoering Integraal Management en Department of Social Affairs Management Project Leader 1998
bedrijfsplanning Curagao 1999
Milieuschade en Milieueffect Caracasbaai Heerema Nature and Project Leader 1998
Shell Environmental Advisor
Sustainable Development Agenda 21 Department of Health and Nature and Project Leader 1998
Environment Netherlands Antilles | Environmental 1999
Evaluatie GLOBE-project Department of Health and Nature and Project Leader 1998
Environment Netherlands Antilles | Environmental 1999
Education
Milieuzorgsystemen op school Radulphus College Nature and Project Leader 1998
Environmental 1999
Education
Monitoring opvulling Flamingo Pond Grabowsky & Poort St. Maarten Nature and Project Leader 1998
Environmental 1999
Projectdossier Opstap Opnieuw St. Maarten Task Force Netherlands Antilles Education Project Leader 1998
Open Universiteit Bedrijfsopleidingen Dutch Caribbean Management Education Project Leader 1998
Consultancy 1999
Proceedings symposium: 'Lood hoe zwaar Landslaboratorium Netherlands Nature and Editor 1997
weegt het?' Antilles Environmental
Leerplan Antilliaanse Basisvorming vak Mens en | Department of Education Nature and Project Leader 1997
Natuur Netherlands Antilles Environmental
Education
Invoering Antilliaanse Basisvorming vak Mens Department of Education Nature and Consultant, advisor 1997
en Natuur Netherlands Antilles Environmental 1998
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Project Name /Title Sponsor Project / Type Role Year
Education
Nascholing Antilliaanse Basisvorming Algemeen Pedagogisch Education Project Leader Communication & 1997
Studiecentrum Nederland Monitoring & Evaluation 2000
Environmental Impact Assessment of Dredging | Grabowsky & Poort St. Maarten Nature and Researcher 1996
in the Simpson Bay Lagoon on St. Maarten Environmental
Kerndoelen Antilliaanse Basisvorming vak Mens | Department of Education Nature and Project Leader 1996
en Natuur Netherlands Antilles Environmental
Education
Coral Reef Game Reef Care Curagao Nature and Project Leader 1996
Environmental 1997
Education
Onderzoek naar Educationkwaliteit Nederlandse | Department of Education Education Project Leader 1996
Antillen Netherlands Antilles 1997
Invoering Antilliaanse Basisvorming bij Radulphus College Education Project Leader, advisor 1996
Radulphus College 1998
Coral Reef Symposium Fieldtrip to Curagao and | Smithsonian Institute Science Project Leader 1996

Bonaire
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Project Invoering Basisvorming Department of Education Education Consultant 1995
Netherlands Antilles
Curriculum Ontwikkeling Seksuele Voorlichting | R.K. Centraal Schoolbestuur Education Project member 1995
Curagao
Caribbean Reefs - Caribbean Connection - Smithsonian Institute Science Advisor 1995
internationale tentoonstelling 1996
Costeffectiveness Analysis of Coral Reef Resource Analysis Science Researcher 1995
Protection and Management World Bank
Seminar 'Artificial Beaches' Reef Care Curagao Nature and Project Leader 1993
Environmental
Science
Master Plan Reef Care Curagao Reef Care Curagao Nature and Project Leader 1993
Environmental 1994
Monitoring Coral Spawning University of Amsterdam Science Project Leader 1993
Reef Care Curacao Nature and 1996
Environmental
Biologie Cursus Grevelingenmeer Own initiative Nature and Project Leader, 1988
Environmental Trainer,
Education Auteur
Symposium 'Een dam en dan...' GBD Calamari Science Project Leader 1988

November 2010

Pagina 6 van 6




