
Best Practices
on

Project Management

CuraCuraççao, ao, AvilaAvila BeachBeach HotelHotel

JulyJuly 9th 20099th 2009

PresentedPresented byby

ManfredManfred van Veghelvan Veghel

OppidumOppidum

Best Best PracticePractice AcademyAcademy



Agenda

1.Getting to know your host

• Oppidum and Best Practice Academy

2.Getting to know the participants

• Specific interest and Questions

3.Portfolio, Programmes and Projects

4.Project Management

• PRINCE2 2005, PRINCE2 2009

• PRINCE2 Maturity Model (P2M2)

5.Programme Management

• Managing Successful Programmes (MSP)

6.Portfolio, Programme and Project Support

• Programme and Project Sponsorship (PPS)

• Portfolio, Programme and Project Support Office (P3O)

7.IPMA Certification

8.Possibilities for Curacao

9.Questions



Manfred van Veghel

• Lived and worked 10 years in the Dutch Antilles
– Researcher
– Teacher
– Consultant
– Project Manager

• Worked 9 years for ABN AMRO
– Project Manager IT
– Programme Manager ABN AMRO Foundation

• 94 poverty alleviation projects in 25 countries

• Owner One Day Management
• Managing partner of Oppidum and Best Practice 
Academy
– Trainer
– Certified Project and Programme Manager
– Assessor



Your Name
Your Function
Your Experience

Specific goals or Questions

Hello!    Bon Bini!
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Portfolio, 
Programme and

Project
Management

Maturity Model
(P3M3™)

PRINCE2™ (project)

MSP™ (programme)

PRINCE2™
Maturity Model

(P2MM)

Models Guides

Common Glossary

Portfolio Guide (PfM)

Portfolio,
Programme
and Project

Office
(P3O®)

Gateway® M_o_R® ITIL®

OGC Best Practices



Strategic Portfolio
The "Right" things to

do?
How are we doing?

Programme

Make it happen!

Outcomes / Benefits

Project

Do the work!

Deliverables / Outputs

Processes?
How do we do it?

Lets do it the

same way!

Capacity?
Can we do it?

Can we adopt it?

DOING 

THE 
RIGHT 
THINGS

DOING 
THINGS 
RIGHT

Levels of Change



Outcome

achieved

MSP foundation v5 7

From Vision to Projects

From Vision to reality
(Forward Pass) 

Cross-control the Projects 
With the Vision
(Backwards pass)

Programme
‘Vision’

project projectprojectproject projectproject

Benefit
1

activity
Project
Output 1

Blue
Print

Capability
1

Delivered
Capability

1

Realised
Benefit 1

Capability
2

Benefit
2

Capability
5

Benefit
5

Capability
4

Benefit
4

Capability
3

Benefit
3

activity

Company
Strategy
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Portfolio, Programme, Project

PORTFOLIO PROGRAMME PROJECT

Focus Leadership &
Corporate Alignment

Direction & delivery 
strategy

Management & 
coordination

Vision & BP Entire organisation Within Progr. Boundary (Part of background)

Time Scope Vague or undefined Loosely defined, but with 
end point focus

(Well defined)

Planning Outcome dependency 
& resolving conflicts

Deliver outcomes 
through tranches & 
manage project 
interdependencies

Products & activities

BC None or conceptual Benefit realisation v. 
proj. & progra. costs

Accuracy in budget for 
output delivery

Other Parameters:

•Risk

•Integrity

•Benefits

•Stakeholders

•Governance

•Quality

•Issue Management

•Covering…

PORTFOLIO PROGRAMME PROJECT

Focus Leadership &
Corporate Alignment

Direction & delivery 
strategy

Management & 
coordination

Vision & BP Entire organisation Within Progr. Boundary (Part of background)

Time Scope Vague or undefined Loosely defined, but with 
end point focus

Well defined

Planning Outcome dependency 
& resolving conflicts

Deliver outcomes 
through tranches & 
manage project 
interdependencies

Products & activities

BC None or conceptual Benefit realisation vs
proj. & progr. Costs

Accuracy in budget for 
output delivery



Portfolio, Programme, Project!?

Programme

Project

Project

Project Project

Programme

Project Project Project

Programme

Project Project Project

Project

Portfolio

Activity

Activity

Activity



From Vision to Realisation
Best Practices

P3OSupport

Balanced Score Card, 

Total Cost of Ownership

Performance

M_o_R® (Management of Risk)Risk Management

Gateway reviews, Fagan 
Inspections

Review processes

P3M3™, P2M2, CMMi, OPM3®Maturity Models

ITIL®Exploitation and Maintenance

MSP™

(Managing Successful Programmes) 

Programme Management

PRINCE2®, PMBOK, Twijnstra
Gudde, Projectmatig creëren

Project Management

MethodologyTopic



Project - PRINCE2™ 2005 Lifecycle (OGC)

Closing a 

Project

Directing a Project

DP1 DP2 DP3 DP5

DP4

Controlling a

Stage

Managing 

Product 

Delivery

Initiating a

Project

Starting up

a Project

Planning

Managing

Stage

Boundaries

© Crown copyright 2005 Reproduced under licence from OGC

PRINCE2™ is a Trade Mark of the Office of Government Commerce.
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Authorityto
initiateaproject

Request to
deliver aproject

Stage
Authorization

Completed
WorkPackage

Authorityto deliver
aWorkPackage

ExceptionPlan
request

Request toapprove
ExceptionPlan

Request to
initiateaproject

Premature
close

Project end
approaching

Exception
raised

Request toapprove
next StagePlan

Closure
recommendation

ExceptionPlan
approved

Request
foradvice

ProjectBoard
advice

Initiating a
Project

Managing Product Delivery

Corporate 

advice and
decisions

Directing a Project

Controlling a Stage

Closing a 
Project

Managing 
a Stage Boundary

Project - PRINCE2™ 2009 Lifecycle (OGC)



PRINCE 2005 Components

Business Case

ControlsManagement of Risk

Quality in a 
Project 

Environment

Configuration 
Management

Change Control

Plans

Organisation

Closing 

a Project

Controlling 

a Stage

Managing Product 

Delivery

Directing a Project

Initiating 

a Project

Starting up 

a Project
Managing 

Stage 

Boundaries

Planning

What you will 

use to manage

the project
PIDPID



PRINCE2 2009

PROJECT ENVIRONMENT

PRINCE2 PROCESSES

PRINCE2 PRINCIPLES

Progress
Business

Case

Organization

Quality

PlansRisk

Change

PRINCE2  THEMES



PRINCE2 2009 vs 2005

• 7 principles 

• 7 themes, reduced from 8 (Configuration Management)

• 7 processes , reduced from 8 (Planning)

• 8 duties and behaviours for the project board

• 8 project roles, reduced from 10

• 2 guides instead of 1

• 2 detailed techniques, reduced from 3

• 33 referenced techniques

• 26 management products, reduced from 36

• 6 performance targets

• More than 20 pages of guidance on tailoring



PRINCE2 Exams

• Foundation exam
– No change

– Multiple choice

– 75 questions

– 50% pass mark

• Practitioner
– Reduced time from 

3h to 2.5h

– Objective testing

– Same number of 
questions

– Total marks 
reduced to 108

– Pass mark 
increased to 55%

– Open book

• Re-registration
– Same time 1h

– Objective testing

– Same number of 
questions

– Total marks 
reduced to 36

– Pass mark 
increased to 55%

– Open book



P2MM (PRINCE2 Maturity Model)
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MSP Framework

MSP foundation v5.1_ACR
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Realising
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General 
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Themes

Processes



Vision
Statement

project projectprojectproject projectproject

Benefit
1

actie
Project
Output 1

Blue
Print

Capability
1

Delivered
Capability

1

Realised
Benefit 1

Capability
2

Benefit
2

Capability
5

Benefit
5

Capability
4

Benefit
4

Capability
3

Benefit
3

actie
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The Principles
(“Critical Success Factors”)

Leading Change

Envisioning & 
communicating 
a better future

Focusing on 
Benefits & the 
threats to them

Learning from 
experience

Adding Value

“The Sponsor Group produces a Mandate, the SRO prepares the Vision”
Remain aligned 
with Corporate 
Strategy

Designing & 
delivering a 
coherent capability
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FoundationFoundation
AdvancedAdvanced

PractitionerPractitioner

Know the 

processes

Understand the 

whole concept

Deeper knowledge

of MSP Themes

Apply MSP 

in a scenario

Even deeper 

knowledge of MSP

PractitionerPractitioner

Know the

Responsibilities

MSP in a

complex scenario

Deal with 

Programme events

MSP Certification

Make subjective

evaluations

in a scenario



Vision
Statement

project projectprojectproject projectproject

Benefit
1

actie
Project
Output 1

Blue
Print

Capability
1

Delivered
Capability

1

Realised
Benefit 1

Capability
2

Benefit
2

Capability
5

Benefit
5

Capability
4

Benefit
4

Capability
3

Benefit
3

actie
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The Principles
(“Critical Success Factors”)

Leading Change

Envisioning & 
communicating 
a better future

Focusing on 
Benefits & the 
threats to them

Learning from 
experience

Adding Value

“The Sponsor Group produces a Mandate, the SRO prepares the Vision”
Remain aligned 
with Corporate 
Strategy

Designing & 
delivering a 
coherent capability



Programme and Product Sponsorship (PPS)

Four Modules of 4 hours:
– The Role of the Sponsor

– The Sponsor Working with People

– Identifying and Establishing a Programme/Project

– The Delivery Journey

One Exam:
– 10 questions advanced multiple choice

– Scenario Based

– 90 minutes

– Pass mark 65%

– English



Context

of P3O

Run the Business

Business as Usual

Change the
Business

Portfolio Management

Strategic Objectives
Managed Benefits

Managed Programmes and Projects

© Crown Copyright 2008.  Reproduced under Licence from OGC
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Context of

P3O

Organization

Portfolio Office

(permanent)

Hub Portfolio /

Programme Office

(permanent)

Hub Portfolio /

Programme Office

(permanent)

Programme 

Office

for a specific

initiative

(temporary)

Project 

Office

for a specific

initiative

(temporary)

Centre of

Excellence

(may be a

separate

unit or a 

function or

team within the

portfolio and

hub

programme

offices)

• Standards

• Skills/Training

• Assurance

• Knowledge 

management
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Policy, Vision,

Strategy Identify Define

Deliver

Capability

Realize Benefits

Close
Post Programme

Business as

Usual

Programme Lifecycle

Vision, Values

and Goals

Define delivery

strategy and

measures of

success (KPIs)

Identify

initiatives,

programmes and

projects

Prioritize and

Build Portfolio

Deliver and

track Business

Change

Business as

Usual

Portfolio / Business Lifecycle

Portfolio Office Functions and Services

Portfolio Office Portfolio Office

Programme Office (permanent hub or temporary)

Mandate

Pre-Project Start up Initiation

Development

through stage

gates

Close
Post Project

Business as Usual

Project Lifecycle

Programme Office (may be a hub programme office for a division or department or a temporary Programme
Office where the project is a component of a temporary programme)

Project Office (temporary) or embedded support staff

C
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P3O

Planning

(Portfolio)

Delivery

(Programme

and Project)

COE

Portfolio build, prioritization, analysis and reporting

Programme and project set up and closure

Stakeholder engagement and communications

Planning and estimating

Capacity planning and resource management

Benefits realization management

Performance monitoring

Monitor, review and reporting

Secretariat

Transition management

Information management (including configuration and asset management)

Quality assurance

Commercial (including supplier management)

Finance

Risk, issue and change management

Internal consultancy

Standards and methods (processes and tools)

People and skills (P3RM competencies)

Organizational learning and knowledge management



P3RM Elements for mapping

© Crown Copyright 2008.  Reproduced under Licence from OGC

PROGRAMME

level

PROJECT

level

PORTFOLIO

level

Organization Vision

Portfolio

Management

Approach

Leadership

and

Stakeholder

Engagement

Benefits

Realization

Management

Blueprint

Design and

Delivery

Information

Management

Planning and

Control

Plans

Controls

Business 

Case

Risks and

Issue

Management

Management

of Risk

Change

Control

Risk

Management

Quality

Management

Quality in a

Project

Environment

Integrated

programme and

project

management

MSP

Transformational

Flows

PRINCE2

Processes

Portfolio, programme and project management elements



P3M3
Portfolio, Programme en Project Management Maturity Model

Management
Control

Benefits
Management

Financial
Management

Stakeholder
Management

Risk
Management

Governance
Resource

Management

Portfolio
Management

Project
Management

Programme
Management

P3M3™



P3M3 Maturity Model – project level

Level 1: Level 2: Level 3: Level 4: Level 5:

Initial Process Repeatable 
Process

Defined Process Managed Process Optimised 
Process

Does the 
organisation 
recognise 
projects and 
run them 
differently from 
its ongoing 
business? 
(Projects may 
be run 
informally with 
no standard 
process or 
tracking 
system.)

Does the 
organisation 
ensure that 
each project is 
run with its 
own processes 
and procedures 
to a minimum 
specified 
standard? 
(There may be 
limited 
consistency or 
co-ordination 
between 
projects)

Does the 
organisation 
have its own 
centrally 
controlled 
project 
processes, and
can individual 
projects flex 
within these 
processes to 
suit the 
particular 
project?

Does the 
organisation 
obtain and 
retain specific 
measurements 
on its project 
management 
performance 
and run a 
quality 
management 
organisation to 
better predict 
future 
performance?

Does the 
organisation 
run continuous 
process 
improvement 
with proactive 
problem and 
technology 
management 
for projects in 
order to 
improve its 
ability to depict 
performance 
over time and 
optimise 
processes?

© Office of Government Commerce P3M3TM



The OGC Gateway™ Review Process

Gateway 0

Strategic 

assessment

Gateway 1

Business 

Justification

Gateway 2

Delivery Strategy

Gateway 3

Investment 

Decision

Gateway 4

Readiness for 

Service

Gateway 5

Operational 

Review and 

Benefits 

realisation

Start

Programme

Start

Programme

Deliver

Programme

Deliver

Programme

Close

Program

Close

Program

Gateway 0

(Repeat  as 

Necessary)

Gateway 0

P
r
o

j
e
c
t
s

P

r
o
g
r
a

m
m
e
s

Develop
Business Case

Develop
Business Case

Develop
Delivery Strategy

Develop
Delivery Strategy

Competitive 
Procurement

Competitive 
Procurement

Design, Build, TestDesign, Build, Test

Establish ServiceEstablish Service

Close Project 
Manage Delivered 

Solution

Close Project 
Manage Delivered 

Solution

Decommission 
Solution

Decommission 
Solution

© Crown copyright 2007 Reproduced under licence from OGC



IPMA Certification

Euro 2750Euro 2400Euro 1825Euro 610CITO costs

Complex 
portfolio or 
programmes 

5 year B level

3 years A level

5 years3 yearsNon requiredExperience

Tested in 
assessment 
and project 
summary

Tested in 
assessment 
and project 
summary

Tested in 
assessment 
and exam

Basic Project 
Management

Tested in Exam

Knowledge

Programme 
Manager

Project 
Manager of 
complex 
projects

Project 
Manager of 
small projects

Starting 
Project 
Manager

Qualification

ABCDLevel

Exams take place in Arnhem, The Netherlands



IPMA Certification



Possibilities for Curacao

• E-learning
– PRINCE2 2005/2009

• Foundation – Euro 590,--
• Practitioner – Euro 750,--
• Foundation and Practitioner – Euro 1200,--

– MSP 
• Foundation – Euro 640,--

– PPS
• Certification – Euro 680,--

– ITIL
• Foundation V2, v3 – Euro 480,--

– Managing Risks in Projects (≠ M_o_R)
• Euro 295,--

– Finance for non-financial Managers
• Euro 480,--

Excluding VAT and Shipping



Possibilities for Curacao

• E-learning

• Blended learning

• Classroom training

• Exams in Curacao or The Netherlands

• Project management support

– Implementation of Best Practices

– Hiring Project Managers

– Exchanging Project Managers

– Gateway reviews

– Assessments



35

Contact

Oppidum BV

Postbus 90

1260 AB Blaricum

tel: 035-6460060

fax: 035-5387219

Mobile: 06-50288086

email: mvanveghel@oppidum.nl

www.oppidum.nl


